INFRASTRUCTURE AND CONSTRUCTION
	Item No.
	1

	Sector
	Transport infrastructure

	Project Title
	Chingola-Solwezi-Mwinilunga-Jimbe (Angola Border)Toll Road (Also submitted under MCA Financing)

	 Project Description 
	Construction,  Rehabilitation, Re-construction and Maintenance of four road sections respectively  from Chingola-Solwezi-Mwinilunga to the border with Angola at Jimbe through Tolling

	 Project Objectives 
	To boost trade between Zambia and Angola and opening up of a development corridor to the coastal areas of the Atlantic Ocean. Also the rehabilitation of this road will facilitate the need for the road to cope increased traffic as a result of development activities (especially mining activities) taking place in North-Western Province. 

	 Project Components 
	Road Design for Construction, Rehabilitation  and Maintenance, and    Civil works for Construction, rehabilitation, reconstruction  and  maintenance  of the following sections:
Road

Section

From

To

Current Surface

Length (KM)

1

Chingola

Solwezi

Bituminous 

166

2

Solwezi

Lumwana

Bituminous

82

3

Lumwana

Mwinilunga

Bituminous

191

4

Mwinilunga

Jimbe

Gravel/Earth

105



	 Status of Implementation 
	Preliminary Engineering and Economic Evaluation study done in 2005 for road sections from Chingola to Mwinilunga.  No studies done  for the section from Mwinilunga to Jimbe

	PPP Type e.g. BOT, BOOT 
	 DBOT

	Estimated Costs
	Road Section

From

To

Estimated Cost (US$)

1

Chingola

Solwezi

46.0 Million

2

Solwezi

Lumwana

21.4 Million

3

Lumwana

Mwinilunga

21.0 Million

4

Mwinilunga

Jimbe

63.0 Million



	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	The upgraded link will boost communication, economic and social life of the population on the Copper belt and North-western Provinces as a whole and will facilitate trade on the North-South Corridor linking the Democratic Republic of the Congo in Lumumbashi and the rest of SADC region.

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding Procedures 


	Item No.
	2

	Sector
	Transport Infrastructure

	Project Title
	Upgrading of Kalulushi-Kasempa Road

	 Project Description 
	Upgrading of a km Road to bituminous standard including Grade Separate bridges Intersections

	 Project Objectives 
	

	 Project Components 
	Road upgrade and construction of separate bridge intersections

	 Status of Implementation 
	Study, design and construct

	 PPP Type e.g. BOT, BOOT, DBOT 
	 DBOMT

	Estimated Costs
	US$50million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item No.
	3

	Sector
	Transport Infrastructure

	Project Title
	Construction of Outer Ring Road Around Livingstone City Road Project summary

	 Project Description 
	Upgrading of a 20km Livingstone City Ring Road to bituminous standard including Grade Separate bridges Intersections

	 Project Objectives 
	To decongest the traffic movements in the Tourist City of Livingstone 

	 Project Components 
	Road upgrade and construction of separate bridge intersections

	 Status of Implementation 
	Study, design and construct

	 PPP Type e.g. BOT, BOOT, DBOT 
	 DBOMT

	Estimated Costs
	US$50million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	Employment creation, increased socio-economic activity in the City of Livingstone, reduction in travel time by decongesting the traffic and reduce tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	4

	Sector
	Transport infrastructure

	Project Title
	 Lusaka-Kafue Bridge-Chirundu Road (Advertised under PPP’s)

	 Project Description 
	 Rehabilitation, construction and maintenance

	 Project Objectives 
	 To bring the road under toll in order to generate maintenance fees and prolong the design life span of road. This will reduce travel time by road users by introducing dual carriage way in some sections.

	 Project Components 
	 Rehabilitation, improvement and tolling

	 Status of Implementation 
	35km of the Road was rehabilitated through funds from the World Bank. However, during the 2008/2009 rain season some wash-away were experienced in some sections. The rest of the road from Kafue Bridge and from Chirundu Bridge requires full rehabilitation.

	 PPP Type e.g. BOT, BOOT 
	 DBOT

	Estimated Costs
	 TBA

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	Employment creation, increased socio- economic activity in the SADC region, reduction in travel time and tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	Advertise


	Item
	5

	Sector
	 Transport Infrastructure 

	Project Title
	 Kazungula Bridge (Advertised under PPP’s)

	 Project Description 
	The Project is located adjacent to the Zambezi River where four of the International borders of Botswana, Zambia, Zimbabwe and Namibia are criss-crossing. Currently there is a pontoon operated by ESCO Ltd. The average annual daily traffic is 350 motor vehicles. The river span is 500 metres.

	 Project Objectives 
	The main objective of the project is to:-

reduce the number of stops that passengers/motorists need to make when crossing the border facilitate the carrying out of formalities when crossing the border offer certain number of services to pedestrians, passengers, drivers provide public service workers and agents good working conditions by means of suitable offices, equipment and material security fight against contraband 

	 Project Components 
	The project is for the construction of a 300 metres pre-stressed concrete box girder bridge with 7 spans. The design of the bridge calls for a width of 7 metres and separated pedestrian walkway 1 metre wide and will have capacity sufficient for existing and projected traffic and population flows. The project also entails the construction of border control facilities on both sides. The project will also include rehabilitation of the approach roads to a length of 4km on either side of the bridge.

	 Status of Implementation 
	 New

	 PPP Type e.g. BOT, BOOT 
	BOMT

	Estimated Costs
	US$70 Million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	Increased trade between SADC member states, reduction on vehicle operation costs, reduction in travel time for the passenger crossing the river, saving in time waiting cost at the border control facilities, reduce negative environmental impacts at river crossing and savings in future additional investment, maintenance and operation costs for ferry services.

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item No.
	6

	Sector
	Transport infrastructure

	Project Title
	 Kafue-Livingstone Road (Advertised under PPP’s)

	 Project Description 
	 Construct road toll gates and improve on the road condition in order to collect road tolls for maintenance of the road.

	 Project Objectives 
	 To increase the life span of the road through road charges

	 Project Components 
	 Too Gate construction, Improvement of road surface

	 Status of Implementation 
	 New

	 PPP Type e.g. BOT, BOOT 
	 ROT

	Estimated Costs
	 TBA

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 To Be Determined

	Expected Impact
	Employment creation, increased socio-economic activity in the SADC region, reduction in travel time and tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item No.
	7

	Sector
	 Infrastructure Sector

	Project Title
	 Mwami One- Stop Border Post Facilities (Advertised under PPP’s)

	 Project Description 
	Construction of one-stop border post facilities at the border of Zambia with Malawi on Great East Road at Mwami in Chipata, Eastern province

	 Project Objectives 
	The main objective of the project is to:-

Allow for effective and time saving operating of the border facilities

Create a user friendly ambience for travellers and workers at the border

Provide aesthetic, durable and maintenance efficient buildings and structures

Allow for future expansion

Reduce negative impact on the environment

Provide sustainable economically affordable facilities

Provide acceptable level of security

	 Project Components 
	 Freight Terminal and Passenger Control buildings,  civil works, storage facilities, health post, cafe, duty free shops, parking areas, restaurants, police station, Office blocks, Filling stations, for Drug Enforcement Commission, Veterinary, Road Transport and Safety, Anti Vehicle Theft Unit, Banks, Forex De Change, ablution blocks; toilets, showers, baths. Project to be implemented in phases.

	 Status of Implementation 
	 Feasibility study, design, construct, maintain and transfer

	 PPP Type e.g. BOT, BOOT 
	 DBOMT

	Estimated Costs
	 US$16 Million 

	 o/w Government Contribution
	 TBA

	 o/w Private Developer Contribution 
	 TBA

	Duration
	 To Be Determined

	Expected Impact
	Employment creation, increased socio-economic activity in the SADC region, reduction in travel time and tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	8

	Sector
	Infrastructure Sector

	Project Title
	 Kazungula One-Stop Border Facilities (Advertised under PPP’s)

	 Project Description 
	Construction of a road and rail bridge across the Zambezi bridge at Kazungula 

	 Project Objectives 
	The main objective of the project is to:-

Allow for effective and time saving operating of the border facilities

Create a user friendly ambience for travellers and workers at the border

Provide aesthetic, durable and maintenance efficient buildings and structures

Allow for future expansion

Reduce negative impact on the environment

Provide sustainable economically affordable facilities

Provide acceptable level of security

	 Project Components 
	Freight Terminal and Passenger Control buildings,  civil works, storage facilities, health post, cafe, duty free shops, parking areas, restaurants, police station, Office blocks, Filling stations, for Drug Enforcement Commission, Veterinary, Road Transport and Safety, Anti Vehicle Theft Unit, Banks, Forex De Change, ablution blocks; toilets, showers, baths. Project to be implemented in phases.

	 Status of Implementation 
	 Feasibility study, design, construct, own and maintain and transfer

	 PPP Type e.g. BOT, BOOT 
	 DBOMT

	Estimated Costs
	 US$16 Million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 To Be Determined

	Expected Impact
	Employment creation, increased socio-economic activity in the SADC region, reduction in travel time and tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	9

	Sector
	 Transport Sector

	Project Title
	6. Kasempa– Kaoma Road 

	 Project Description 
	The road lies within the North – South Corridor. The road is an earth/gravel surface approximately 230 km.

	 Project Objectives 
	Kasempa being on the periphery of the copper-belt area of this country, there is likelihood that there could be unexplored mineral deposits. The upgrading of a road in this area will not only create jobs, increase wealth but also lessen the time it takes to transport goods and services the coasts in Angola, Namibia and South Africa. 

	 Project Components 
	Study, Design and construct the road, drainage structures and bridge

	 Status of Implementation 
	 New

	 PPP Type e.g. BOT, BOOT 
	 DBOT

	Estimated Costs
	US$ 150.7 million.

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 To Be Determined

	Expected Impact
	Kasempa being on the periphery of the copper-belt area of this country, there is likelihood that there could be unexplored mineral deposits. The upgrading of a road in this area will not only create jobs, increase wealth but also lessen the time it takes to transport goods and services the coasts in Angola, Namibia and South Africa. This also lies within the North – South Corridor. The road is approximately 230 km.

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	9

	Sector
	Transport infrastructure

	Project Title
	Upgrading Of Lundazi – Chama – Muyombe – Isoka Road – 350km

	 Project Description 
	The road is the shortest route between Northern and Eastern Provinces. 

	 Project Objectives 
	To increase economic reactivity through rice, groundnuts and maize growing and transportation within the SADC region. This is to facilitate trade within the Mtwara Corridor that easily connects Zambia to Malawi and Tanzania. There are prospects of oil in Chama and Lundazi districts. 

	 Project Components 
	The road is approximately 350km. 

	 Status of Implementation 
	Feasibility study on-going

	 PPP Type e.g. BOT, BOOT 
	 DBOMT

	Estimated Costs
	 US$150.7 Million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	Employment creation, increased socio-economic activity in the SADC region, reduction in travel time and tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 PPP

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	10

	Sector
	Transport infrastructure

	Project Title
	4. Construction of a bridge at Kalongola Pontoon in Western province

	 Project Description 
	The river at this site is crossed using a motorised pontoon of 40tonne capacity. This is much lower than the permissive Gross vehicle mass (GVM) of 56 tonne allowed in Zambia and the SADC. The Construction of the road from Livingstone to Sesheke and the Bridge at Katima Mulilo is likely to attract traffic to this route. However the use of a pontoon will pose a bottleneck to free flow of traffic up to permitted GVM. The proposed Kalongola Bridge on the Katima Mulilo-Senanga route is part of the International Trans-Caprivi Highway. The bridge is on the section of the road that forms part of the recognised Southern Africa Development Community (SADC) and Common Market for East and Southern Africa (COMESA) core road network for the promotion of both inter and intra trade. The construction of a permanent bridge on an International Route will provide access to the western part of Zambia, the Copper belt, and direct route to Walvis Bay – a major port in Namibia on the Atlantic Ocean.

	 Project Objectives 
	To construct a permanent crossing structure in order to enhance quick travel among the travelling public and business people. 

	 Project Components 
	The width of the river at this site is approximately 700m and the river passes through the Zambezi flood plain such that associated embankments with relief/balancing culverts are required.

	 Status of Implementation 
	 New

	 PPP Type e.g. BOT, BOOT 
	 DBOT

	Estimated Costs
	US$ 12 million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 To Be Determined

	Expected Impact
	Good road and related infrastructure for the development and promotion of integrated inter and intra regional trade.

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item 
	11

	Sector
	Transport infrastructure

	Project Title
	3. Proposed Construction of Bridge Across the Zambezi River in North Western province

	 Project Description 
	The Zambezi pontoon, operated by ESCO, situated on the D296 road, some 5Km from Zambezi town and on the Zambezi River. This pontoon provides the shortest and vital link for the people in Chavuma district, Zambezi district and the rest of the country. 

	 Project Objectives 
	The objective is to construct a permanent crossing structure and replace the pontoon currently being used to ferry people and motor vehicles.

	 Project Components 
	The pontoon loading capacity is 25 tonnes,

	 Status of Implementation 
	The feasibility studies are being carried out. 

	 PPP Type e.g. BOT, BOOT 
	Average daily traffic (AADT) is in the ranges of 100 - 150 vehicles per day. 

	Estimated Costs
	US$ 19.5 million. 

	O/w Government Contribution
	The width of the river crossing is 300 metres and the site is located in fairly rolling terrain with an annual rainfall of approximately 1100mm/year. Thus the river exhibits high seasonal water flows at the proposed bridge site, often constraining pontoon operations.

	O/w Private Developer Contribution 
	 TBA

	Duration
	 To be determined

	Expected Impact
	The major benefits of replacing the pontoon with a bridge are to enhance sustainable development in the area, as new agriculture developments will be facilitated; reduction in travel time and associated reduction in the costs of vehicle operation and rural industries will open up and employment opportunities will increase. It will also connect North-Western Province to Western Province easing transportation between Zambia and its neighbouring countries of Angola and Namibia, hence adding value to the North – South Corridor

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	12

	Sector
	Transport infrastructure

	Project Title
	10. Kalabo to the Angolan Border in Sikongo.

	 Project Description 
	The project involves Up-grading/Construction of the km Kalabo-Angola Border (Sikongo) to an all weather bituminous standard. The total length of the road is 86 km approximately traversing the Zambezi Flood plains. The road is approximately 50 km

	 Project Objectives 
	 The objective is to open up the road linking Angola from Western Zambia so as to increase socio-economic activity among the SADC member countries to a bituminous standard. Currently the nationals of Zambia and Angola depend on water transport which is not efficient in terms of time it takes to serve the travelling public. 

	 Project Components 
	 Study, design and construction of road, drainage structures and bridges.

	 Status of Implementation 
	 New

	 PPP Type e.g. BOT, BOOT 
	 DBOT

	Estimated Costs
	US$60.0 Million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	TBA 

	Expected Impact
	Employment creation, increased socio-economic activity in the SADC region, reduction in travel time and tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	13 

	Sector
	Transport Infrastructure

	Project Title
	 Upgrading Mokambo-Chembe Road 

	 Project Description 
	The 68 km Mokambo- Chembe road is located in the northerly part of the country and runs through the Democratic Republic of Congo. The road shortens the distance to Mansa from the south by approximately 300 Km compared to the route passing through Serenje and is therefore an important road link in the Zambian economy. 

The existing earth/gravel road traverses a fairly flat terrain comprising a horizontal and vertical alignment, which in general is appropriate for this type of road. The Annual Average Daily Traffic (AADT) is 300 vehicles a day. The existing road surface is badly corrugated with deep depressions due to wet spots and consequently vehicles getting stuck due to the poor state of the road and restricts travelling speeds to about 40km/h and occasionally the speed has to be reduced to walking speed. The average annual rainfall in the area is high at approximately 1100mm. 

	 Project Objectives 
	To shorten the distance to Luapula from the south by approximately 300 Km compared to the route passing through Serenje and is therefore an important road link to the Zambian economy.

	 Project Components 
	The existing earth/gravel road traverses a fairly flat terrain comprising a 

horizontal and vertical alignment, which in general is appropriate for this 

type of road. As of 1995, Economic Rate of Return was on average 

estimated at 8%. This varied among sections.

	 Status of Implementation 
	Currently China Wu Yi a Chinese Contractor has shown interest to work on the road and will be visiting the site on 18 September 2009 through a concession loan.

	 PPP Type e.g. BOT, BOOT, DBOT 
	 DBOMT

	Estimated Costs
	 TBA

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	Employment creation, increased socio-economic activity in the SADC region, reduction in travel time and tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	14 

	Sector
	Transport Infrastructure

	Project Title
	Mpulungu-Mbala-Nakonde-Nyala Road (M14) 395 km

	 Project Description 
	The 395km road is located in the northerly part of the country and runs through the Malawi Border to the Great Lake of Mpulungu. The road is a SADC project with connectivity to Malawi, Tanzania, Democratic Republic of the Congo, Rwanda and Burundi. The existing earth/gravel road traverses a fairly flat terrain comprising a horizontal and vertical alignment, which 

in general is appropriate for this type of road. As of 1995, Economic Rate of Return was on average estimated at 8%. 

	 Project Objectives 
	To upgrade the road to bituminous standard between the great lakes of Malawi and Tanganyika as it an important road in the SADC Region.

	 Project Components 
	Upgrading of the road to bituminous standard including construction and 

placement of bridges, drainage structures and road signs.

	 Status of Implementation 
	Bankable Detailed Engineering and Tender documents produced in 1999 with funds made availed by ADB. 

	 PPP Type e.g. BOT, BOOT, DBOT 
	 DBOMT

	Estimated Costs
	 US94 million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	Employment creation, increased socio-economic activity in the SADC region, reduction in travel time and tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	15

	Sector
	Transport Infrastructure

	Project Title
	Upgrading of Senanga –Sesheke Road (M10) including bridge construction over Zambezi River at Ngwezi. (Proposed for financing under MCA Zambia, possible co-financing)

	 Project Description 
	The 400 km road is located in the Western part of the country and runs from the border with Namibia to connect to the Mongu, Kaoma, Kasempa and Solowezi in North-western.

	 Project Objectives 
	To upgrade the road to bituminous standard from Sesheke to Senenga to bituminous standard and construct a bridge across the Zambezi River to enhance trade in the SADC Region.

	 Project Components 
	Upgrading of the road to bituminous standard including construction and placement of bridges, drainage structures and road signs into two lots, Lot (1) Senanga to Sesheke and Ngwezi Bridge Construction.


	 Status of Implementation 
	Economic Feasibility Study under DANIDA Finances Completed. 

	 PPP Type e.g. BOT, BOOT, DBOT 
	 DBOMT

	Estimated Costs
	 US$130 million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	 Employment creation, increased socio-economic activity in the SADC region, reduction in travel time and tear and wear of motor transport.  As of 2006, Economic Rate of Return was on average estimated at 12%. This varied among sections. 

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	16 

	Sector
	Transport Infrastructure

	Project Title
	Upgrading of Isoka –Kasama Road including bridge construction over Chambeshi River

	 Project Description 
	The 290 km road is located in the Northern part of Zambia and connects the provincial capital Kasama to the Great North Road opening up from the provincial capital of Luapula, Mansa.

	 Project Objectives 
	To upgrade the road to bituminous standard from Isoka to Kasama and construct a bridge across the Chambeshi River. The project lies within the northern development corridor.

	 Project Components 
	Upgrading of the road to bituminous standard including construction and placement of bridges, drainage structures and road signs.

	 Status of Implementation 
	Study, design and construction 

	 PPP Type e.g. BOT, BOOT, DBOT 
	 DBOMT

	Estimated Costs
	US$260  million including bridge construction over Chambeshi River

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	The road connects to the Great North Trunk Road Employment creation, increased socio-economic activity in the SADC region in the north, reduction in travel time and tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	17 

	Sector
	Transport Infrastructure

	Project Title
	Upgrading of 290km of Luwingu-Mansa Road Project

	 Project Description 
	Upgrading of 290km of road from gravel to bituminous standard in Luapula province by adjoining it to the Kasama-Luwingu road currently being upgraded to bituminous road.

	 Project Objectives 
	To upgrade the road to bituminous status in order to increase economic activity through improved road surface

	 Project Components 
	Upgrading of the road to bituminous standard including construction and placement of bridges, drainage structures and road signs.

	 Status of Implementation 
	Study, design and construct

	 PPP Type e.g. BOT, BOOT, DBOT 
	 DBOMT

	Estimated Costs
	US$90 million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	Employment creation, increased socio- economic activity in the SADC region, reduction in travel time and tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	18 

	Sector
	Transport Infrastructure

	Project Title
	Upgrading of Luangwa Bridge to Luangwa Boma in Lusaka Province Road and Bridges across Zambezi into Zimbabwe and Luangwa into Mozambique

	 Project Description 
	Upgrading of a 90km Class II Gravel road to bituminous standard. The road branches from the Great East Road connecting the Luangwa BOMA and construction of a bridge across the Zambezi river at the confluence with the Luangwa River.

	 Project Objectives 
	To upgrade the only district road and improve the life span of the road in order to increase trade among the SADC member countries in Mozambique, Zambia and Zimbabwe.

	 Project Components 
	Upgrading of the road to bituminous standard including construction and placement of bridges, drainage structures and road signs.

	 Status of Implementation 
	Study, Design and construct 

	 PPP Type e.g. BOT, BOOT, DBOT 
	 DBOMT

	Estimated Costs
	US$260million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	Employment creation, increased socio-economic activity in the SADC region, reduction in travel time and tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	19 

	Sector
	Transport Infrastructure

	Project Title
	Construction of Outer Ring Road Around Lusaka City Road Project summary



	 Project Description 
	Upgrading of a 30km Lusaka Greater City Ring Road to bituminous standard. 

	 Project Objectives 
	To decongest the traffic movements in the Greater City of Lusaka

	 Project Components 
	Upgrading of a 30km Lusaka Greater City Ring Road to bituminous standard including Grade Separate bridges 

Intersections

	 Status of Implementation 
	Currently part of the approved Lusaka City Master Plan



	 PPP Type e.g. BOT, BOOT, DBOT 
	 DBOMT

	Estimated Costs
	US$70million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	Employment creation, increased socio-economic activity in the City of Lusaka, reduction in travel time by decongesting the traffic and reduce tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	20

	Sector
	Transport Infrastructure

	Project Title
	Construction of Outer Ring Road Around Livingstone City Road Project summary

	 Project Description 
	Upgrading of a 20km Livingstone City Ring Road to bituminous standard including Grade Separate bridges Intersections

	 Project Objectives 
	To decongest the traffic movements in the Tourist City of Livingstone 

	 Project Components 
	Road upgrade and construction of separate bridge intersections

	 Status of Implementation 
	Study, design and construct

	 PPP Type e.g. BOT, BOOT, DBOT 
	 DBOMT

	Estimated Costs
	US$50million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	Employment creation, increased socio-economic activity in the City of Livingstone, reduction in travel time by decongesting the traffic and reduce tear and wear of motor transport

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


	Item
	21

	Sector
	Transport Infrastructure

	Project Title
	Upgrading of Kalulushi-Kasempa Road

	 Project Description 
	Upgrading of a km Road to bituminous standard including Grade Separate bridges Intersections

	 Project Objectives 
	

	 Project Components 
	Road upgrade and construction of separate bridge intersections

	 Status of Implementation 
	Study, design and construct

	 PPP Type e.g. BOT, BOOT, DBOT 
	 DBOMT

	Estimated Costs
	US$50million

	o/w Government Contribution
	 TBA

	o/w Private Developer Contribution 
	 TBA

	Duration
	 TBA

	Expected Impact
	

	Name of Project Promoter, Developer or Concessionaire
	Ministry of Works and Supply

	Implementing Agency
	Roads Development Agency

	Mode of Procurement of Project Promoter, Developer or Concessionaire
	 International Competitive Bidding procedures


INFORMATION AND COMMUNICATION SECTOR
1
E-GOVERNANCE PROJECT
Estimated Cost: 

US$50-100m over a period of 5 years

Summary of works: To provide customer centric public services by Government institutions through the use of ICTs to promote efficiency, effectiveness, transparent and accountability

Objective:
To improve the coordination, management and administration of Government services through enhanced channels.

Description:

The Vision 2030 envisages Zambia being a middle-income country through job and wealth creation. This sets the tone for social and economic development designed to address poverty levels in all parts of the country. In this regard, employment creation coupled with improved service delivery by public agencies is key to rapid economic success. Therefore, the country must employ mechanisms that increase efficiency, promote effectiveness so that  inputs such as human resources, funds and time are used appropriately; there is also need to conduct business by ensuring transparency while accountability among employees or service providers during preparation, execution and delivery of public services become a standard in all cases.

It is with the foregoing that the E-Governance Project is being formulated by the Ministry of communications and Transport to tap the potential of ICTs in the service delivery chain. It is expected that the project will start with RTSA, Registration Office, Immigration, Passports Offices, and Ministry of Lands etc. The success will be replicated to all public institutions that offer services to the public. Key to this reform is the computerization of business processes.

Status:

The Ministry has already developed the concept of the Project Framework with a view to implementing the project once funds are made available. The Ministry is still sourcing funds for this project with hope that the experience on India on E-Governance implementation can be replicated in Zambia based on India’s award winning E-Governance project experience. 

The Zambian government is therefore, seeking financial and technical support from the Chinese government for this project.
2
RAILWAY PROJECT(S)
The projects below are seeking for private investment with the Chinese business people.  Essentially these are missing rail links which are very vital for in land transportation.
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2.1    Railway Line

Construction of Chingola-Solwezi-Lumwana to Jimbe (Border with Angolan) in North–Western Province.

Length: 


604km

Estimated cost:

500, 800, 000. USD

Objective:
To enhance the transportation of freight and passenger traffic and other products using Lobito Bay port in Angola

Description:
The railway line involves linking the existing line in Chingola through Solwezi to the border town of Jimbe.

Status:
The Ministry is signed an MOU with a consortium of Chinese-Australian and Zambian investors to carry out feasibility studies and construct a railway line or a Build Operate and Transfer

2.2   Railway Line:


Feasibility Study on the Extension of the Chipata/Mchinji Railway line to TAZARA line via
 Petauke





Length:



406km

Estimated Costs:

354, 200, 000. USD

Objective:
To link the TAZARA line in Northen Province and Eastern Province of Zambia to the Nacala Corridor.

Description:
The railway line involves linking the Chipata–Mchinji line through Petauke District to the port of Nacala in Mozambique.

Status:
The Ministry is looking for an investor to carry out feasibility studies and construct a railway line on a Build, Operate and Transfer basis.

2.3  Railway Line:

Kafue-Zambia to Zawi in Zimbabwe 

Length:

341km

Estimated Cost:

238,700,000.00 USD

Objective:
To connect the Zambian Railway line to the National Railway Systems in Zimbabwe at Zawi to the Port of Beira in Mozambique.  This is the shortest route to the port of Beira for Zambia.

Description:
The railway line will link Zambia Railway line to Ziwa Zimbabwe the way to the Beira Port.

Status:
The Ministry is looking for investors to carry out feasibility study and construct the railway line on the Build Operate and Transfer Basis.

2.4    Railway Line:
Railway link with Zambia and Namibia

Length:

Approximately 200km

Estimated Cost:

140,000,000 USD

Objective:
The construction of this line involves the partial rehabilitation of the Mulobezi line and feasibility studies for construction of a spur between Livingstone and Katima Mulilo via Kazungula and connect to the Nambian System at (Border) as part of the Walvis Bay – Livingstone – Lusaka – Ndola – Lubumbashi Corridor.

Status:
The Ministry is looking for private investors to carry out feasibility study and construct the railway line on Build, Operate and Transfer Basis.

3.
Establishment of ICT Park in Kabwe MFEZ
Estimated Cost: US$200-300m over 3 phases

Summary of Works: Feasibility study, Design and Implementation (infrastructure) of ICT Park in Kabwe MFEZ

Objective:
Establish ICT Parks to manufacture/assemble ICT equipment develop software application and offer advanced IT services Lusaka/Kabwe MFEZ to support job and wealth creation and IT skills transfer as outlined in Vision 2030 and FNDP 2006-2010.

Description:

Zambia is in a geographic position which from a telecommunications/ICT point gives the country a natural hub for ICTs services which can be offered to the region and globally. Creating such a hub requires infrastructure matching the expectations of companies that are supported to provide world ICT infrastructure, products and Services. Given that creating such a hub requires the participation of Multi National Companies (MNCs) such as Microsoft, Cisco etc, an exclusive zone of about 100 hectares is required to be designed and modeled around successful ICT parks such as in Mauritius, Sudan, Algeria – all these are designed by Telecommunications Consultants India Limited (TCIL). 

Status:
Under the FNDP, Government has projected to build an ICT Park by 2010. The Ministry has put this as a priority and has put a budget for this activity only to cover administrative costs for this project. Government thought the Ministry of Communications and Transport working with TCIL on the Pan African E-Network project. Therefore, TCIL, a Government of India consulting firm should be invited to submit a proposal for feasibility study, design and implementation. This should be a natural extension of the work of TCIL which is already on-going at UTH and Mulungushi University.
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