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TOURISM SECTOR PROFILE
I)
INVESTMENT POTENTIAL OF THE TOURISM SECTOR 
Zambia’s tourism sector is currently one of the country’s growth potential areas. It has been given the non-traditional export status and is receiving a lot of support from the government by way of infrastructure development, promotion of increased private sector participation as well as aggressive promotion through the Zambia National Tourism Board.  It is for this reason that an upward trend in the performance of the sector in the last few years can be noted.

The tourism sector’s awakening, from a period of neglect, to suddenly achieve prominence as one of the economy’s cog wheels in its transition to development comes from realisation of the fact that over-reliance on traditional exports alone does not auger well for the future vis-à-vis sustainable development. This has given Government impetus to aggressively promote the exploitation of the country’s vast but yet under utilised resources. 

Zambia’s tourism potential draws from its natural environment, from which abound a variety of tourism resources. The country boasts of vast water falls, lakes and rivers, one of the largest concentrations of game in Africa, 734 known bird species with others yet to be discovered, a rich cultural heritage and several monuments spread across the country. 

a)
Tourist Attractions in Zambia

i. Water Falls: 
There are a number of waterfalls in Zambia which make the country an important tourist destination for natural wonders.
· The Victoria Falls is a wonder not worth missing by any fun seeking tourist. More than 5 million litres of water surge over the falls into the Zambezi River every second. The impact of so much falling water raises a cloud of vapour that can be seen more than 30 kilometres away. It is because of this that the falls have been known for centuries as Mosi – Oa – Tunya, ‘The Smoke That Thunders’.  The falls, which lie in the country’s tourist capital in the southern province, is declared a World Heritage Site for its unique geological / geomorphologic significance. The Victoria Falls area is rich in Zambian culture with its woodcarvers, mask-makers and Makishi dancers. There are eight gorges as fascinating as the falls, as well as the ‘look-out tree’ – an enormous Zambezi valley baobab in which a platform has been built for an excellent view of the falls.

· The Kalambo Falls – lie on the Kalambo river some 33 kilometres to the north-west of Mbala town in northern province. They are the second highest uninterrupted falls on the African continent (221 meters high) nearly as twice as high as the Victoria Falls and the twelfth highest in the world. The vertical walls of the Kalambo gorge and their edges are one of the rare nesting sites of the Marabou Stork. 
This site was declared a national monument in 1964 for its scenic beauty and pre-historic significance. 

· Chipoma Falls – the falls are situated on the Chimanabwe river, 24 Kilometres south-west of Chinsali Boma in Chief Nkulu’s area – Northern Province. This site is in an attractive portion of the Chimanabwe River. It was proclaimed a national monument in 1964.  

· Kundabwika Falls – they lie on the Kalungwishi River 110 kilometres from Mporokoso Boma in Northern Province. 

· Lumangwe Falls – these natural waterfalls also lie on the Kalungwishi river, on the border between Kawambwa and Mporokoso Districts, some 84 kilometres from Mporokoso Boma. The falls are 30 metres high and 100 metres in width and are referred to as a miniature Victoria Falls and nourish a small mist soaked rain forest.

· Chishimba Falls is located in Kasama District located 35km from Boma includes three successive falls on the Luombe River, namely Mutumuna, Kevala and Chishimba Falls which are the main attraction. The National Monuments site retains much of its natural beauty, despite some bush clearing which was curried out to pave way for the construction of a Hydro Electric power station. On the western bank is found an evergreen rain forest.

· Kandabila Falls – is situated 13 kilometres to the east of Kanona in Serenje District, Central Province and is 65 metres in height. At the foot of the falls is found a natural pool where visitors may swim. The Kundabila National Monument area is renowned for its wild flowers. It is an area of great natural beauty. 

· Ntumbachushi Falls – lie on the Ng’ona River on the Muchinga, 15 kilometres in the west of Kawambwa township in Luapula province. They are an attractive portion of the Ng’ona river. In the vicinity of the falls upstream, there are a number of rapids and natural pools.

ii.
Lakes and Rivers
Zambia boasts of substantial endowment in rivers and lakes with five major rivers and four lakes.  Running from the North-Western Province through western province down to the southern province is the country’s longest river Zambezi. It is on this river that the mighty Victoria Falls and the world’s largest man-made Lake Kariba lie. In the southern province is the river Kafue which spills into the Zambezi River, and in the Eastern province is the Luangwa River. The Northern part of the country is endowed with two rivers, (Luapula and Chambeshi), and three lakes (Tanganyika, Mweru and Bangweulu). The country derives a lot of tourist attraction from its water resources e.g. the Bungi Jumping, Tiger Fishing, white – water Rafting, Boat Cruises, Canoeing River Boarding, Jet Boating, and the Gorge Swing. 

iii.
Game Parks

Zambia has one of the largest concentrations of game in Africa. Most of Zambia’s wildlife is concentrated in game parks and game management areas. There are a total of 19 game parks, 23 game management areas and 23 million hectares of land devoted to the conservation of spectacular variety of animals. The main game parks are:

· Kafue National Park – this is the largest national park in the country, spreading over an area of 22 500km2. Besides being Africa’s largest game reserve, It is one of the most beautiful parks in Central Africa. The Kafue River runs through this park, offering good fishing and a wide variety of animal and bird life. It is also home of the big five of Africa Game – Buffalo, Lion, Leopard, Rhinocerous and Elephants are plentiful as well as a variety of buck, the Lechwe being pride of the park. Other animals found there are; the Zebra, Monkeys, Baboons, Warthog, Antbear, Crocodiles and a variety of birds including the Fish Eagle – Zambia ‘s national bird.  Entry to the park is $10.

· Luangwa National Park – has one of the largest concentrations of wildlife in the world, passes through this park. A unique feature about the Luangwa valley is its game viewing walks and drive which vary from one to eight days with camping sites along the way, and experienced and armed guards in attendance. The Luangwa National Park has probably the largest variety of animals and bird life in Africa packed into its 9,050 km2 of national parkland. Its river lagoons are full of hippopotamus and the plains roamed by giraffe, buffalo, zebra and numerous varieties of antelope. Other animals are the lion and leopard. Visitors interested in flora and fauna will be delighted at the numerous and exotic species of flowering trees and blooms, which grow above and below the heads and hooves of Zambia’s wildlife..

· Mosi – Oa – Tunya Park – just on the tourist capital of the country is a zoological garden and animal park, home of a variety of animals birds and fish indigenous to Zambia. This park spreads over an area of 66 km2 and entry to the park is only $3.

· Sumbu National Park – the park is found in the northern part of the country within which lies three main lodges i.e. Kasaba Bay, Nkamba Bay, and Ndola Bay. As the park teems with wildlife, visitors will find themselves accompanied to the beach by wildlife guards. Game viewing on foot as well as all fishing equipment and licenses can be organised from the lodges. The park covers an area of 2020 km2.

· Lochinvar – Lochinvar, in the southern province, 240 kilometres from Lusaka was until recently a private reserve for the Red Lechwe antelope, which were on the verge of extinction through poaching. Now this big ranch has been open to tourist who will find it an ideal spot from which to view the rich wildlife area of the Kafue Flats, which support the Fish Eagle, the, national symbol of Zambia. Besides the Lechwe, there are several other varieties of antelope and, of course, such carnivora as the lion. Lochinvar is famous for its bird life and is an ornithologist’s paradise. Other national parks are the Kasanka National Park and the Sioma Ngwezi National Park.

iv.
Bird Life
Zambia boasts of a wide variety of birds. With a bird stock consisting 743 known species, Zambia’s parks are a delight for birders. Diversity combines with abundance during the wet season from November to March as migrants make Zambia’s pristine bush and wetlands their home again.  


v.
Museums
Museums present another source of entertainment and adventure for tourist, giving them an opportunity to acquaint themselves with some aspects of the country’s history. There are three main museums in the country. 

· Railway Museum - this museum is located at the former Zambezi sawmills railway locomotive sheds in Livingstone. The museum exhibits a rare stream of locomotive engines, rolling stones and other memorabilia dating back to the earlier days of Zambia’s history, including the complete locomotive sheds and station buildings of the former Zambezi sawmills railway line, once reputed to have been the longest private railway line in the world.  

· Livingstone Museum – this is the country’s National Museum. Located in Livingstone, it houses, among other things, a note book in which David Livingstone recorded the actual date on which he saw and named the “Victoria Falls”. 

· Moto Moto Museum – this museum is located in the northern part of the country in Mbala and has rich collection of antiques that depict some of the local practices.

There are several other national monuments, spread across the whole country, that are invaluable resources in tourism. Some of these are; the Niamkolo Church on the shores of Lake Tanganyika, the Kasamba Steram Grinding Grooves on the western shore of Lake Bangweulu, the Munwa Stream Rock Engravings in Luapula Valley, the David Livingstone Memorial National Monument located at Chitambo Mission, Nsalu Cave in Serenje District, the Lunsenfwa Wonder Gorge in Mkushi District, Lake Chirengwa found to the east of Ndola City, Lake Kashiba in Luansha District, Dag Hammerskjoeld Memorial in Ndola West, the Collier Monument in Luanshya, the Chirundu Fossil Forest to the south of Lusaka, Fort Monze and Cemetery located in  Monze, Nkala Fortified Camp in Namwala District, the Old Drift Cemetery in Livingstone , the Kalundu Mound  near Kalomo in Southern Province and the   Zambezi Source found in Mwinilunga District in the North-Western Province where the mighty Zambezi River has its source.

vi.
The People and Culture
Zambia’s population is predominantly rural with only about 40% of the population being in urban areas while the remaining 60% lives in the rural parts of the country. The population is quite diverse with a total of 73 languages. However the major and most commonly spoken tribes are Bemba, Lozi, Nyanja, Tonga, Lunda and Luvale. Each is distinguished from the other by unique and colourful traditional customs and lifestyles. Of great significance among the local customs, and of course not worth missing for a fun seeking tourist, are the several cultural festivals held annually to celebrate various events and seasons. There are five (5) major ceremonies spread across the year. 
The Ncwala ceremony, held by the Ngoni people of the Eastern province every 24th of February, cerebrates the harvest (the ceremony is marked by magnificent tribal dances and beer drinking); the glamorous and most famous Kuomboka ceremony is held by the Lozi people of Western province annually between February and March to mark the migration of the people to the plateau pending the complete recession of the floods late in the year; others are the Umutomboko Ceremony of the Luapula Province held on the 29th of July every year at the chief Kazembe’s palace, the Likumbi Lya Mize of the Luvale people of  North-Western Province held in July or August at the Mize palace of the senior Chief Ndungu in Zambezi ( it is held in celebration of the cultural heritage of the Luvale people) and finally the Shimunenga ceremony of the Illa people of Southern Province  held annually in September or October at Maala in Namwala district depending on  which weekend there is a full moon ( it expresses the people’s devotion to their divine ancestors).
In addition there is the Lusaka Agricultural and Industrial Show held annually in august in Lusaka, and the Zambia National Fishing Competition Kasaba bay which is held at Lake Tanganyika in March or April depending on the water level.   

b)
Supporting Infrastructure and Services
The Zambian government annually earmarks resources for marketing tourism, and for rehabilitation of tourism supporting infrastructure. 

i. Tourist Accommodation: 
Zambia offers, to tourists, accommodation facilities of a varied nature. Hotels range from grades A to E while bigger facilities range from one star to five stars.  Guest Houses and Rest Houses ranging from grades A to E are also available. The key hotels in the country being the 5 star Taj Pamodzi hotel and Intercontinental hotel, found in the capital city Lusaka, the 5 star Royal Livingstone hotel, and a high class 3 star Zambezi Sun hotel located in the tourist capital of Livingstone. Most hotels offer both accommodation and conference facilities.


ii.
Air Travel
· International Air Travel: Zambia has four international airports – one in Lusaka, another in Ndola, one in Livingstone and another one in Mfuwe. There are over eight airlines that fly into Lusaka and the other international airports. The prominent ones are; Aeroflot Russian Airlines, Air France, Air India, Air Malawi, Air Namibia, Air Tanzania, Air Zimbabwe, Angolan Airline TAAG, British Airways, Eastern Air, Kenya Airways, KLM Dutch Airlines, SA Airlines, Stabo Air, Uganda Airlines and Zambezi Airlines. 
· Domestic Air Travel: For domestic air travel there are 5 secondary airfields and another 5 airstrips spread over the whole country. There are also a number of private air charter companies that offer their aircraft for business as well as pleasure travel. The most prominent are; Airvania, Airwaves, Andeson Air Charter, Avocet, Eastern Air, Jointair, National Air Charter, Proflite, Roan Air Service, Rural Air Services, Safari Air Services, Sigma Air Charter, Stabo Air, Staravia, Travel International Air Charter and Z.F.D.S. Air Charter.

It is noteworthy here that only about one-third of Zambia’s airfields are owned by the Government, the rest are in private hands.

iii.
Road Transport
Zambia has a total of 34,168km of roads which play a pivotal role in the development of tourism as well as its viability. Main roads constitute 6,500 km, which is macadamised. This constitutes four main arterial roads leading from Lusaka to other parts of the country. These are; the Great North Road to Kasama and also via the Copperbelt to the North, the Great East Road to Chipata in the Eastern where the North and South Luangwa National Parks lie, the Mumbwa Road to Mongu in the Western Province, the Kafue Road to Chirundu on the boader with Zimbabwe and to Livingstone in the South where the tourist capital and the Victoria Falls lie. The road from Livingstone to Lusaka has already been upgraded to a double-lane tar surface, and major road works are going on along the Zambezi riverbank road linking Victoria Falls to lodges and ultimately the Botswana boarder.


iv.
Water Transport
Water transport is not very well developed and is used very sparingly, mostly to reach rural areas.  The most prominent devices used for water transport are Pontoons. These are used to service rural areas as well as help link locations that are unreachable by any other mode of transport.   


v.
Rail Transport

The railroad runs from the tourist capital through Lusaka on its way to the country’s mining towns of Ndola and Kitwe, ending up in the Democratic Republic of the Congo. The other rail track runs from Kapiri Mposhi due north into Tanzania ending up on the port of Dar-es-Salaam.


vi.
Communication

Zambia has a modern telecommunication system, which gives the country direct telephone, telefax, e-mail and television links with the rest of the world. The country has in experienced developments in the cellular phone industry. There are currently three companies operating cellular phones; MTN (private), Zain (private) and ZAMTEL (parastatal). 


vii.
Financial Services 
Zambia has a number of banks and non-bank financial institutions. At the close the year 2009, a total of sixteen (16) commercial banks were in operation. In addition, there are nine (9) leasing companies, three (3) building societies, one (1) development bank, one (1) savings and credit bank, over forty (40) bureaux de change and twenty five (25) micro-finance institutions. Most of these Financial Institutions accept most international currencies and major credit cards like the American Express, Mastercard, Diners Club and Visa. Payment for all services is normally in the local currency the Zambian Kwacha. 
c)
Investment Opportunities in the Tourism Sector
The tourism sector in Zambian still operates below capacity. This gives potential investors a host of investment opportunities in the sector. Opportunities to promote adventure holidays, white-water rafting, canoeing, rock-climbing, hang-gliding, fishing, bangi-jumping at Victoria falls including its unique walking safaris offer excellent tourism potential.  The most prominent opportunities exist in the following areas: 
i.
Cultural Tourism 

A number of opportunities exist in this section. Investment opportunities include;

· Packaging cultural ceremonies to local and foreign tourists

· Cultural village concept where tourists visit model villages to learn about the Zambian way of living.

ii.
Hotel Industry
The hotel industry presents opportunities in the establishment of hotels, lodges and campsites in key areas of tourism activities such as;

· Livingstone - the place is good for high class hotels and lodges

· Lusaka – Good for hotels and lodges with conference facilities

· South Luangwa – Good for lodges

· Lower Zambezi – Good for lodges

· Game Management Areas (GMAs) – These are good for Safari hunting, campsites and lodges.

iii.
Eco – Tourism and Adventure Activities

This section still remains under exploited. Activities currently being undertaken in Zambia are incomplete and insufficient. Opportunities exist in the following;

· Makoroing/canoeing

· Game drives

· Nature walks

· Bungi jumping 

· Microlight flights

· Sport fishing

· Rock-climbing

· Orienteering etc.

iv.
Safari Hunting
This is a specialised area of consumptive tourism where investment can be made in; 

· Safari hunting companies

· Marketing of hunting blocks together with safari hunting blocks

vii.
Zambia’s Heritage 

Opportunities exist in the following;

· Establishment of private museums

· Marketing heritage events (for example once in a year, you can pull tourists to come and walk in the journey of David Livingstone etc.)

· Marketing heritage sites like the Kalambo Falls, Ingombe Illede etc

II)
INVESTMENT INCENTIVES IN THE TOURISM SECTOR 

The main general tax incentives include the following:

a) Income Tax:
1. Income earned by companies in the first year of listing on the Lusaka stock exchange qualifies for a 2% discount on the applicable company tax rate in the particular sector, however companies with more than 1/3 of their shareholding in the hands of Zambians qualify for a 7% discount;

2. Implements, machinery and plant used for tourism qualify for wear and tear allowance of 50% of the cost per year in the first two years;

3. Building used for hotels qualify for wear and tear allowance of 10% of cost in first year and 5% of cost per year in subsequent years;

4. Foreign exchange losses of a capital nature incurred on borrowings used for the building and construction of a commercial building are tax deductible.

b) Value Added Tax:

1. Relief for VAT registered enterprises on imports of eligible capital goods. (VAT deferment); 

2. Zero rate on export of taxable products;

3. Relief of VAT on transfer of business as a going concern;

4. Equal treatment of services for VAT-reverse VAT;

5. VAT relief on input tax paid for purchases made by registered suppliers.

6. Input tax claim for three months prior to vat registration for businesses that have already commenced trading;

7. Reduction of VAT rate for investors in tax free zones.

c) VAT Sector-Specific Incentives

1. Zero rate - accommodation in Livingstone district up to 2009.

2. Zero rate - tour packages;

3. Zero rate-other tourist services;

4. Refund to non-resident tourists and visitors;

5. No import vat on all goods temporarily imported into the country by foreign tourists.

d) Customs Duty Incentives

Most capital equipment attracts duty rates of 0 to 5 %.

e) Non –Fiscal Incentives

Other than the generous tax incentives, the ZDA Act also provide for non –fiscal incentives. Investors, who invest at least US$250,000 and employ not less than 200 local persons, are entitled to a self employment permit and employment permits for up to five (5) expatriates.

f) Facilitation services

Besides providing the fiscal and non-fiscal incentives the ZDA provides facilitation services to its clients. In this regard, the ZDA facilitates registered investors to:

· Acquire land;

· Obtain water, electric power, transport, and communication services and facilities required for their investments;

· Regularize their immigration status; 

· Acquire other licenses required to operate a business in any particular sector; and

· Access any other after care assistance that may be required.

In addition to the tax incentives and services that the ZDA provides to investors, there are other benefits that investors enjoy when they invest in Zambia. Investors who invest in Zambia enjoy the following guarantees:

· Free repatriation of profits & dividends

· Business cannot be compulsorily acquired by government, except by act of parliament in extreme circumstances

· Protection against non-commercial risks, as Zambia is a signatory of multilateral investment guarantee agency (MIGA and Africa trade Insurance Agency. 

· Impartial forum for resolving disputes 

· Special bilateral Investor Protection Agreements exist while new ones can be entered into.

III) 
THE RULES, REGULATIONS, RESTRICTIONS (OF OWNERSHIP, EXPATRIATE EMPLOYMENT THAT APPLY TO FOREIGN INVESTORS IN THE TOURISM SECTOR

a)
Company Registration
All businesses engaging in both domestic and international trade are required by law to be registered with the Patents and Companies Registration Office, an Agency of the Ministry of Commerce, Trade and Industry.   Registration is either by:
· a business name

· a public or private company (therefore being incorporated in Zambia) or

· a foreign company.

The minimum capital required for registering a public or private company is K5 million. Registration fees (inclusive of name search, forms, processing of application forms) are as follows:
· K25,000 name clearance 

· K80,000 (for registering a business name)

· K255,000 (for registering a limited company)

· K1,350,000 (for a foreign company)

b)
Employment 

Employers seeking to employ expatriate staff are required to apply for work permits from Immigration Headquarters. Such permits are usually issued for an initial period of one year with provision for subsequent extensions or renewals.

Companies that hold an Investment Licence and invest a minimum of US$ 250,000 and employs a minimum of 200 employees shall be entitled to self-employment permit for up to five expatriate employees. 

The fees relating to work permits are indicated below:

Employment/Work Permit:


Self Employment Permit:
Issuance

K2,000,000 

Issuance

K1,500,000                      

Renewal 

K2,500,000       
Renewal

K2,000,000

                 

Replacement 

K2,000,000 

Variation

K2,000,000                     

Addition of name 
K   500,000

Replacement

K2,000,000

Occupation Change 
K1,000,000
c)
Tourism Licensing

Tourism in Zambia is regulated by the tourism act No. 29 of 1979. Tourist enterprises are classified as hotels (and variants, such as lodges and greenhouses), tour operators, travel agencies, air chatter business, vehicle or vessel leasing agencies, restaurants and cafes, discotheques, convention centers, and any other business deemed to cater to tourists as decreed by statutory instrument of the minister of tourism.

The Ministry of Tourism issues licenses for any tourism enterprise. The ministry issues these licenses through the Zambia Worldlife Authority (ZAWA), the Zambia National Tourism Board (ZNTB) and the Hotels Board. Most often, the acquisition and development of land and facilities for tourism purposes also require contact with the Ministry of Lands, Local Councils, Local Chiefs, ZAWA, and the Environmental Council of Zambia (ECZ).

i.
The Tourist Enterprise Authorisation License

The Zambia National Tourism Board (ZNTB) issues one license for a variety of tourist enterprises. To grant a Tourist Enterprise Authorisation License, the ZNTB requires that investors submit the following:

· Five-year business plan, including marketing analysis, proposed revenues, and estimated labour needs

· Cash flow statement and/or proof of capital requirement for the project (ZNTB official state that they will grant “conditional approval,” subject to certain conditions, if this requirement is not fully met at the time of application)

· Building and/or architectural plans authorised by the planning department of the local council (ZNTB official state that they will grant “conditional approval,” subject to certain conditions, if this requirement is not fully met at the time of application)

· Letter from investor’s commercial bank indicating  the level of account activity, bank’s  willingness to provide working capital finance for  the project, and how the overdraft facility will be secured

· Financial and personal information about shareholders

· Curriculum Vitae for owners and shareholders 

· Certificate of incorporation and  or business registration certificate

· Memorandum and articles of association (for limited companies)

· Title deeds and/or lease agreement (ZNTB officials state that to expedite the process they will accept lease agreements ratified by the local council but not yet approved by the ministry of lands)

· Most recent audited accounts (for existing businesses)

· Environmental impact assessment or , for small projects, a project brief verified by the environmental council (ZNTB officials state that they will grant “conditional approval,” subject to certain conditions, if this requirement is not fully met at the time of application)

· Department of National Parks and wildlife service permit (if interested in the areas designated for game management or within national parks)

· Investment license 

· Four copies of form TOU/1

· Non-refundable fee of US $450

ZNTB can grant conditional approvals to speed up the approval process for investors. After having been granted conditional approval, smaller investors generally have 12 months to complete whatever work remains for the project, and larger investors typically have 24 months to finish. Conditional approvals come in the form of a letter from the secretary of the technical development committee of the ZNTB board, which approves tourism enterprise authorisation licenses, stating that conditional approval has been granted, what conditions remain to be finished, and by when work is to be complete.

Once the application is filed, the ZNTB gazettes the proposed project for 30 days to see if there are any public objections to the project. After the 30-day period, the project application and any objections are presented to the ZNTB for review, and, typically, within another month, the committee rules on the application. Depending on the date that the application is filed, gazetting and ZNTB board review can take more than four months. If the board rejects an application, investors are entitled to appeal the decision to the Minister of Tourism.

The cost of a tourist license varies depending on the amount of money invested. A license costs 0.5% of the total capital investment, ranging from a minimum cost of US$561 and a maximum of US$1 261. 

The figure of US$561 is composed of the processing fee of US$450 paid when filing ones’ forms, US$100 paid upon receipt of the license, plus US$11 for the purchase of four copies of the necessary forms.

ii.
Renewing the Tourism Enterprise Authorisation License

Once a license is granted, it must be renewed annually, which involves a twice-annual annual inspection by the ZNTB and, if on accommodation, the hotels, to assess if the investment adheres to certain health, operational, and safety standards. Renewal costs $550 and the process includes the following steps:

1. Purchasing a renewal form 

2. Providing copies of  audited accounts for the previous year

3. Passing one to four inspections per year

Investors are advised to file to renew their licenses a month before it lapses. About a month after filing for renewal a tourist operator should expect inspectors to appear. A renewal license is granted between one and three months later, although a facility is allowed to operate before the renewal actually arrives.  

iii.
Hotel Board Licenses
If an investor is managing or building accommodation or similar facilities, the ZNTB approves the project plan and authorises construction to begin, but does not issue the operating license. All forms of business oriented accommodation, including hotel, motels, lodges, camps, and guest houses, are required to get a license from the hotels board.

Before obtaining a Hotels License, an investor must complete the licensing requirements of the ZNTB and some local authorities. This includes:

· Obtaining a health permit and a fire safety certificate issued by the local council and attaching them to the application form

· Putting all furniture and equipment in place

· Acquiring a tourist enterprise authorisation license from ZNTB

· Obtaining a liquor license from the provincial local liquor licensing authority

· Pass a final inspection by the Hotels Board

iv.
Zambia Wildlife Authority Permit
Investment projects that have to be located in a game management area will require a permit issued by ZAWA. Application should be supported by the following documents:

· Project proposal

· Information on promoters’ job experience
· Recommendation letter from the district council
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